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About the Project VETn’Go 
VETn’Go operational grant funded under the ‘Civil Society Cooperation in Education and Training” 
call is a 12-monthly project, ending in December 2022, aiming to change the inflexible character 
of training systems, promote inclusion, and enhance the adaptability of training processes 
to different context. The project is in direct line with the European interest, improving 
vocational education and training in Europe and beyond to increase efforts to promote VET 
as a first choice. The project’s core is to enhance coordination among educational institutes, 
create synergies among the EU policies on socio-economic policies and green transitions, and 
boost dissemination and future-oriented reforms in the field of education and training. 

 
OBJECTIVES 

 
• Increase the capacity building and engagement of less experienced VET institutions in 

the implementation of EU Policies and Priorities on Education and Training. 
• Diffuse the vision of the European Education Area across multiple educational providers 

through the fostering of cooperation and communication loops among transnational 
and geographically diverse VET institutions. 

• Raise awareness among VET learners about the EU Semester framework. 
• Maximize the impact and outreach of the project to enhance the image of VET and promote 

the new strategic framework for European cooperation in education. 
 
 

TARGET GROUPS 
The VETn’Go project specifically targets certain groups of institutions and individuals, either 
through their involvement in the project activities, or the capitalization of the impact generated 
by the VETn’Go activities. Therefore, the project envisages to create a systemic impact to the 
identified target groups and facilitate the exchange of debate between actors on key policy 
issues. 

 

 



 
 
 
 

WORK PACKAGES 
VETn’Go is designed with 5 Work Packages: 

 
 

1. The First Work Package is about project management, included all PM Activities, along with QA 
and Evaluation. 

2. The 2nd Work Package is dedicated to the implementation of Peer Learning Study Visits 
and the development of two-way communication loops among EVBB Members. 

3. The 3rd Work Package is designed to address the EU Policies and Priorities in the 

field of education and training, while also promoting the values of active citizenship, through 

an EU Policy Camp. The aim is to raise awareness and facilitate the participation of stakeholders 

in the implementation of EU Policies and Priorities (i.e., digital transitions, ESA, key 

competences for lifelong learning etc.), while 

fostering youth participation in the democratic life. 

4. The 4th Work Package is about the engagement and understanding of Youth of EU- related 

frameworks and policies to be further boosted through the organisation of a Debate 

Competition for VET Learners, on the EU Semester. 

5. The 5th Work Package aimed to raise public awareness of project activities and 
results to increase its reach and visibility. By promoting and communicating the project 

activities, events, deliverables and resources, we will be able to ensure a wide 

accessibility to broader audiences and in-depth participation of target groups. The major 

capitalisation activity will be conducted as an International Conference on the new strategic 

framework on European cooperation in education, in Athens, where experts, VET 

stakeholders and professionals will discuss the current educational priorities set by the EU. 



 

 

The purpose 
The purpose of the assignment is to establish all the actions, procedures, measures, indicators and 
systems that will secure the quality of the outputs and processes, allowing their close and continuous 
monitoring and reviewing during VETn’GO lifespan. The Quality Assurance and the Evaluation 
mechanism optimizes the internal communication procedures of the consortium, to ensure the quality 
of project outputs and to safeguard high quality of the deliverables. 

High quality and on time delivery are vital to the successful implementation of the project. The adoption 
of prevention and responsive actions will determine whether the activities of the project are in 
accordance with the work plan and within time and budget, and therefore will ensure the constant 
monitoring of the project activities. Within this context, during the implementation of the VETn’Go 
project, it is important that these processes will be carried out on a continuous basis to ensure that high-
quality products produce an effective impact on the desired target groups. 

 
 

Tasks 
The evaluation of the VETn’Go Project will be performed by an External Evaluator in order to ensure the 
objectivity of the evaluation as it will be performed from an actor outside the partnership. The 
evaluation of the VETn’Go Project will be performed by an External Evaluator in order to ensure the 
objectivity of the evaluation as it will be performed from an actor outside the partnership. 

The assignment includes: 
• The evaluator will also be responsible for developing a detailed QA Plan which will foresee the QA, 

monitoring and evaluation activities to be undertaken both by themselves and the EVBB project 
team. 

• The external evaluator will maintain the right to reject a deliverable, based on the criteria of poor 
quality and of not fulfilling its objectives. They will then provide feedback and recommendations 
on how to improve the quality of the deliverable so as to reach the Evaluation standards set in the 
QA Plan. All project Tasks are going to be monitored based on internal monitoring procedures and 
schedule. 

• The External Evaluator will be responsible for the efficient progress monitoring of the project as a 
whole throughout the project life cycle and for reporting to the Project Office with information 
received by all involved parties in the VETn’Go project implementation 
(team, staff members and individuals involved in the project implementation on behalf of the EVBB 
Member Institutions). 

 
Milestones and Deliverables 

 
The following Deliverables are going to be asked to be prepared and submitted within this assignment: 

 
Final Quality Assurance (Deliverable 1) Complete Quality Assurance Report (final), prepared and 
developed by the external evaluator, covering the whole project implementation period, is to be 
submitted to the Commission for review and validation Format: electronic Languages: English Approx. 
Pages: 30 
 
Final Evaluation Report (Deliverable 2) Complete Evaluation Report (final), prepared and developed 
by the external evaluator, presenting the evaluation of the project outputs, deliverables and results, 
is to be submitted to the Commission for review and validation Format: electronic Languages: English 
Approx. Pages: 30 

 
 
 
 
 



 
 
 
 

The QA Plan will present an internal QA methodology that will assess the overall quality of the work 
performed, as well as the efficiency and effectiveness of the internal communication and the day-to- 
day implementation of the project, including issues regarding conflict management and transparency 
in the decision-making process. In addition, SMART indicators that will address and evaluate the 
VETn’Go activities, and the achievement of the set objectives, based on pre- defined means of 
verification will also be designed and developed by the External Evaluator, based on their respective 
expertise in previously implemented projects. Tasks, outputs and deliverable re-allocation mechanism 
based on poor performance, to prevent delays is going to be utilized, during the VETn’Go project 
implementation period, while “timely delivery” is one of the criteria to be used for the evaluation of 
the deliverables by the External Evaluator. 

 
 
 

The Timeline 
 

The total duration of this assignment will correspond to the overall lifetime of the project, while the 
timeline for the delivery submission of the deliverables is the following: 

 
 

Description Deadline for Submission 

Interim Quality Assurance report 30th of September 2022 

Final Quality Assurance Report 31st of December 2022 

Final Evaluation Report 31st of December 2022 

 
Should the Project VETn’GO be extended, due to the decision of the Partnership and / or the European 
Commission, this assignment will be extended for the same duration without any increase of its 
budget, while some deliverables will be delivered at a new deadline, which will be agreed at a 
Partnership Level and announced at least 1 month in advance to the Contractor. 

 
 

Value of the assignment and payments 

Subject to the final Grant Agreement established between the European Commission and the Lead 
Partner European Association of Institutes for Vocational Training (EVBB), for the purpose of this 
project, the total amount available for the tasks described here above during the project lifetime will 
be of maximum of 6.000 EUR including all taxes (such as, e.g. VAT, expenses to participate in meetings 
etc.). The final amount will be paid depended on the previous experience of the contractor with regards 
to the above-mentioned tasks and the financial offer submitted. Payment of the assignment will be 
made in three instalments as listed below: 



 
 
 
 

A first instalment amounting to 50% of the total value of the contract is going to be paid after signature 
of the contract during the second month of the implementation period, provided that Milestone 1 will 
have been submitted and approved by EVBB. 

A final payment of 50% of the total value of the contract is going to be paid on Month 12, provided 
that Deliverables 2 will have been submitted and approved by EVBB. Payments will be done by bank 
transfers to a bank account for which the Contractor will communicate the full details. 

Payments will be done by bank transfers to a bank account for which the Contractor will communicate 
the full details. 

Who can apply? 

Any individual or legal entity interested in this tender should cover the following requirements: 
 

 
Requirement Type of requirement Proof of fulfilment (One 

Reference can fulfill more 
than one requirement) 

Experience in independent 
evaluation services and /or 
quality assurance services, 
including evaluation 
methodologies and data 
collection 

Essential Having at least 2 contracts of 
similar services successfully 
completed or currently under 
implementation during the last 
5 years 

Experience of multi- 
stakeholder EU-funded 
projects 

Essential Having at least 3 project 
references during the last 5 
years either as consortium 
partner for EU funded projects 
or as contractor of a 
consortium implementing an 
EU funded project 

Strong writing skills in English Essential Having completed successfully 
at least 3 projects during the 
last 5 years with reports in 
English or Lead Expert with a 
C1 English Diploma 

Additional knowledge of 
European languages, such as 
German or French, is warmly 
welcome. 

Preferable Having completed successfully 
at least 1 project during the 
last 5 years with reports in 
German or French. 

Solid background in research 
related to Capacity Building 

Preferable Having participated to the 
implementation of at least 2 
projects related to Capacity 
Building 



 
 
 

Content and presentation of the bids 

The proposals should contain a detailed explanation of the qualifications and the expertise of the 
potential contractor, e.g. information on references from the contractor on similar projects already 
handled, to demonstrate his/her experience and capability to succeed in performing the tasks as set out 
in section 2.2 of this Request for Proposals. 

In detail, potential Contractors, should submit the following documents: 

Business presentation – max 5 pages (in the case of legal entities) and/or Europass CV (in the case of 
individuals) presenting the activities and profile of the tenderer (max 3 pages); 

Motivation letter (maximum 450 words) explaining the suitability of the tenderer to undertake the 
evaluation based on the criteria mentioned above; 

List of references for proving fulfilment of the requirements described under Chapter 4 of this Request 
for Proposals; A technical proposal, including a detailed description of the methodology and tools applied 
(max 5 pages); 

Financial Proposal, indicating that all cots are being included in the price indicated in the proposal. (max 
1 page). 

 
 

Deadline for Submission of Tenders 

The deadline for the submission of Tenders is the 14th of May 2022, 14:00 CET. All Tenders must be sent 
via email Ms. Adra Ivziku 

Email: adra.ivziku@evbb.eu 

Subject: “External Quality Assurance Services for the VETn'GO Project”. 

Evaluation process – Award Criteria 

Aside from the above stated requirements, the selection process will be based: 

1) on acceptance of the tender offering the best price quality ratio and 2) on the availability during the 
project duration for the requested tasks. The Contractor is selected according to the standards of 
selection that have been developed by EVBB. Main selection criteria are the expertise and capacity to 
deliver the work tendered for, the price quality relation, the methodological quality and the tenderer’s 
work experience. It should be noted that the contract will not be awarded to a tenderer who receives less 
than 70% on the award criteria. 

In detail, the following criteria are going to be taken into account: 

Evidence track record of proven scientific research experience and extensive knowledge of Capacity 
Building (with reference to education as well); 
Proficient capacity of the English languages (additional European languages such as German and French 
are an asset); 
Understanding of the nature of the assignment; Capacity to work in a team project; 
Ability to meet deadlines; 
Ability to meet budget allowance; Availability to attend meetings. 

mailto:adra.ivziku@evbb.eu
mailto:adra.ivziku@evbb.eu


 
 

 
Within this context, the evaluation process includes the following steps: 

The submission date and time of all tenders is checked, and all tenders having been submitted after the 
submission deadline are rejected. The requirements of Section 4 are checked and any tender that does not 
fulfil the essential requirements is rejected. The technical proposal (methodology and tools used) is being 
assessed.  

The following score system is going to be used for the evaluation of the Tenders: 
 
 

Evaluation Criteria Max Scores 
Understanding of the Assignment 30 
Overall Quality of Technical Proposal Submitted 40 
Profile of the Senior Expert of the Contractor 20 
Additional services included 10 
Total 100 

 
 

The Financial Offers for all evaluated tenders are opened. Any financial offer above 8.000 EUR is rejected. 
The final ranking of all offers is prepared by using the following formula: 70% X the score under technical 
requirements / 30% the score under the financial proposal. The most preferred candidate is contacted and 
asked to sign the contract. All other candidates are informed about the evaluation results. 

Note: when signing the contract, additional statements may be required to avoid incompatibility or conflict 
of interest. 

Applicable Law 

The contractual agreement is based upon and regulated by the European Commission’s rules, provisions 
and requirements as set out in the project agreement with the European Commission, DG Justice & 
Consumers and applicable German law. The Contractor is obliged to fulfil the described tasks and duties of 
work to receive the final payment according to the contract. 

The European Association of Institutes for Vocational Training (EVBB) has the right, based on German Law, 
to terminate the contract when the Contractor cannot perform the agreed tasks and duties accordingly. 

Any conflicts of interests or disputes concerning the validity of this arrangement, the construction of its 
terms, and the interpretation of the rights and duties of the parties in the contract shall be governed by 
German Law. 

The contract may not be transferred without the parties’ written agreement. 

Data Protection 

The contracting party accepts that the contractor is free to use the data collected and the reports written 
in this project as part of their own academic reports and articles, as long as they include the relevant 
references to the project. 

However, in order to fulfil or respect the modernized Convention 108 (the regulation (No 45/2001 of the 
European Parliament and of the Council of 18 December 2000) and EU General Data Protection Regulation 
(GDPR) on the protection of individuals with regard to the processing of personal data by the Community 
institutions and bodies and on the free movement of such data: 



 
 
 
 

The Contractor must process personal data under the agreement in compliance with applicable EU and 
national law on data protection (including authorisations or notification requirements); The Contractor 
may grant its personnel access only to data that is strictly necessary for implementing, managing and 
monitoring the agreement; The Contractor must adopt appropriate technical and organisational 
security measures having regard to the risks inherent in the processing and to the nature of the personal 
data concerned. 

 
 

Contract template to be signed 

The awarded candidate will be asked to sign the following contract: 

SERVICE CONTRACT 

SERVICE CONTRACT FOR THE QUALITY ASSESSMENT AND EVALUATION 

FOR THE VETn’GO PROJECT 

In Frankfurt am Main, today the XX of XX 2021, Day, the following Contracting Parties, namely: 
 
 

i) The association under the name “Europäischer Verband Beruflicher Bildungsträger (EVBB) 
e.V.” (hereinafter referred to as “the Association”) with VAT Number 04525500615, based in 
EmanuelLeutze-Straße 1, App. 1015, D-40547 Düsseldorf, operates lawfully under German law 
and is legally represented by M. Theodor Grassos, Secretary General of EVBB, on behalf of M. 
Thiemo Fojkar, President of EVBB, 

ii) Xxxxxxxxxxxxxxx (hereafter Contractor), located in COUNTRY, STREET, PC, TOWN with 
Registration / VAT Number XXXXXXxxxxxxx, represented by XX XXXXXX, 

 
agreed on the following assignment, within the framework of the Project VETn’GO in VET-Full service 
to increase capacity and awareness for disrupting gender-based violence in the VET sphere (Project 
101049592 — CERV2021-DAPHNE). 

Article 1 

Subject - Tasks 

Subject of this assignment is the implementation of the Quality Assessment and Evaluations 
Activities as foreseen in the relevant Request for Tender and the Application Form submitted to and 
awarded by DG Justice & Consumers. 

Article 2 

Deliverables – Deadlines for Submission - Ownership 

The following Deliverables are going to be asked to be prepared and submitted within this 
assignment: 

 
 

Description Deadline for Submission 
Interim Quality Assurance report 30st of September 2022 
Final Quality Assurance Report 31st of December 2022 
Final Evaluation Report 31st of December 2022 



 
 
 

Article 3 
Duration 

 
The total duration of this assignment will correspond to the overall lifetime of the project. Should 
the Project END GBV in VET be extended, due to the decision of the Partnership and / or the 
European Commission, this assignment will be extended for the same duration without any increase 
of its budget, while some deliverables will be delivered at a new deadline, which will be agreed at a 
Partnership Level and announced at least 1 month in advance to the Contractor. 

Article 4 
Value of Contract and Payments 

 
The total value of this assignment has been agreed to be 8.000 Euros including all taxes (such as, e.g. 
VAT, expenses to participate in meetings etc.). 

Payment of the assignment will be made in three instalments as listed below: 
 
 

A first instalment amounting to 50% of the total value of the contract is going to 
be paid after signature of the contract during the second month of the 
implementation period, provided that Milestone 1 will have been submitted and 
approved by EVBB. 

 
A final payment of 50% of the total value of the contract is going to be paid on 
Month 16, provided that Deliverables 2 will have been submitted and approved 
by EVBB. 

 
Payments will be done by bank transfers to a bank account for which the Contractor will 
communicate the full details. 

 
 

Article 5 
Obligations of the Contractor 

 
The Contractor is obliged to cooperate with the project leader EVBB and the partners of the END 
GBV in VET Partnership in good faith. All necessary information should be provided, while the 
evaluation and Quality Assurance shall be implemented with the intention to improve the project 
management process and its planned activities and Deliverables. The Contractor shall ask in advance 
for all necessary documentation and date needed for the implementation of this assignment (at 
least 15 days in advance). Good faith includes politeness during the exchange of written 
correspondence and mitigation of all possible conflicts arisen. All relevant important developments, 
risks or challenges during the implementation of this assignment shall be reported to the Company, 
as soon as possible. 

Article 7 

Confidentiality 

EVBB accepts that the contractor is free to use the data collected and the reports written in this 
project as part of their own academic reports and articles, as long as they include the relevant 
references to the project. All information shared within this assignment shall be treated with 
confidentiality and should not be shared with third parties. All relevant information, concerns and 
findings must be shared at first with EVBB and at a second level if requested with the Steering 



 
 
 

Committee of the END GBV Project. The deliverables are going to be submitted to EVBB and not be 
published, unless the END GBV Partnership does so, following the provisions of the END GBV Grant 
Agreement and the relevant application form. Shall this be the case and the deliverables are fully or 
partially being published the Contractor may use the relevant information for informative reasons 
only. The nature of the contract and the financial status of it, may be published or used as references 
by the Contractor, provided that -during the implementation of this assignment- he provides prior 
notice to EVBB. 

Article 8 

Data Protection Clauses 

To fulfil or respect the modernized Convention 108 (the regulation (No 45/2001 of the European 
Parliament and of the Council of 18 December 2000) and EU General Data Protection Regulation 
(GDPR) on the protection of individuals with regard to the processing of personal data by the 
Community institutions and bodies and on the free movement of such data: 

The Contractor must process personal data under the agreement in compliance with applicable EU 
and national law on data protection (including authorisations or notification requirements). The 
Contractor may grant its personnel access only to data that is strictly necessary for implementing, 
managing and monitoring the agreement. The Contractor must adopt appropriate technical and 
organisational security measures having regard to the risks inherent in the processing and to the 
nature of the personal data concerned. 

 

Article 9 
Force Majeure - Penalties – Contract Termination 

 
EVBB has the right, based on German Law, to terminate the contract when the Contractor cannot 
perform the agreed tasks and duties accordingly. 

In the event of challenges or circumstances beyond the control of one of the two parties, that shall 
make it impossible to meet its obligations of one to the other, as provided by this agreement, that 
party must notify the other party in written, explaining the situation that does not allow them to 
further fulfill the obligations emerging from this contract. This written statement must be made as 
soon as the event takes place, or the circumstances arise. The performance of the obligations of this 
Contracting Party shall be deemed to be postponed until the events or circumstances permit their 
resumption under the same terms herein. Within this context, should both parties agree, a mutual 
termination of this Assignment shall be possible. 

In all other cases, should the Contractor fail to submit deliverables at the requested date as foreseen 
in Article 2 of this Contract, a penalty may apply of a total value of 100 € per day of delayed 
submission. The application of the penalty falls on the discretion of EVBB. 

 
 

Article 10 
Other general clauses 

 
All terms herein are essentially agreed upon. The invalidity of a term does not lead to the invalidity 
of the whole, but the other terms remain in force, while the contract may be amended only within 
the context foreseen in its articles or in written agreement between both parties. The contractual 



 
 
 
 

agreement is based upon and regulated by the European Commission’s rules, provisions and 
requirements as set out in the project agreement with the European Commission, DG Justice & 
Consumers and applicable German law. The Contractor is obliged to fulfil the described tasks and 
duties of work to receive the final payment according to the contract. 

 
 
 

For the European Association of For the contractor 
Institutes for Vocational Training (EVBB) 

Theodor Grassos xxxxxxxx 
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