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Competences and Skills

 Unit of Competence: Initiating an EU Project
		Element:		 	Project alignment with the objectives of the EU
 					program framework & organisation
		Element: 			Identify and understand the needs and
 					expectations of the target group
		Element: 			Project application development
		Element: 			EU structures, institutions, EU policies
 Unit of compentence: Project management
		Element: 			Project scope and time management
		Element: 			Project scope achieved
		Element: 			Human & resource management
		Element: 			Project management tools and techniques
		Element:			Change management
[bookmark: _GoBack]Element:  			Problem management
Element: 			Project Tracking
		Element: 			Project closure	
 Unit of competence: Project team management
Element: 			Teamwork
		Element:			Team management
		Element: 			Team environment
		Element: 			Team Motivation
		Element: 			Team Communication
 Unit of competence: Agreement Management
Element: 			Agreement Management
 Unit of competence: Quality and Risk Management
Element: 			Quality Management
		Element: 			Risk Management
 Unit of competence: Financial Management and Report
		Element: 			Cost and budget management
		Element: 			Reporting
 Unit of competence: Valorisation
		Element: 			Dissemination
		Element: 			Stakeholder involvement	
		Element: 			Exploitation and Sustainability
 Unit of competence: Soft skills
Element: 			Communication
		Element: 			Conflict management
		Element: 			Ethics and integrity
		Element: 			Diversity Management
		Element:			Presentation skills
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